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Why is it Important to Change Mindsets in Public Institution to 
implement the 2030 Agenda for Sustainable Development?  

Overview of the Toolkit on Changing Mindsets in Public Institutions 
for the implementation of the SDGs 



2

WHAT IS THE CURRICULUM ON GOVERNANCE FOR THE SDGs?

PURPOSE

The Curriculum on Governance for the Sustainable Development Goals aims to:

• Promote critical understanding of sustainable development issues

• Enhance governance capacity and strengthen public servants' awareness of their
active role in contributing to the achievement of the SDGs.

• Develop the knowledge and capacities required to implement Agenda 2030

A set of Training of Trainers Capacity Development Toolkits for 5-day or 3-day face to face capacity development workshops

• Online Courses on key governance issues to implement the SDGs

• Facilitated Online Training and Capacity Development Workshops

• Customized Online and Offline Capacity Development Workshops upon request of Member States

• Offering a Certificate of Attendance upon successful completion

• Global Community of Practice on key governance issues

• Hosted on UNPAN for networking and online exchange of knowledge

Curriculum on Governance for the Sustainable Development Goals



CHANGING MINDSETS IN PUBLIC 
INSTITUTIONS TO IMPLEMENT THE 2030 
AGENDA FOR SUSTAINABLE DEVELOPMENT

UN DESA | DPIDG 
Training of Trainers I English

TRANSPARENCY, ACCOUNTABILITY AND 
ETHICS IN PUBLIC INSTITUTIONS

UN DESA | DPIDG
Training of Trainers I English

INSTITUTIONAL ARRANGEMENTS AND 
GOVERNANCE CAPACITIES FOR POLICY 
COHERENCE
UN DESA | DPIDG
Training of Trainers I English

EFFECTIVE NATIONAL TO LOCAL PUBLIC 
GOVERNANCE FOR SDG IMPLEMENTATION

UN DESA | DPIDG | UNPOG
Training of Trainers I English

INNOVATION AND DIGITAL GOVERNMENT 
FOR PUBLIC SERVICE DELIVERY

UN DESA | DPIDG 
Training of Trainers I English

DIGIT4SD: DIGITAL GOVERNMENT 
IMPLEMENTATION

UN DESA | DPIDG
Training of Trainers I English

GOVERNMENT INNOVATION FOR SOCIAL
INCLUSION OF VULNERABLE GROUPS

UN DESA | DPIDG | UNPOG
Training of Trainers I English

RISK-INFORMED GOVERNANCE AND 
INNOVATIVE TECHNOLOGY FOR DISASTER 
RISK REDUCTION AND RESILIENCE

UN DESA | DPIDG | UNPOG
Training of Trainers I English
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What are the Topics of the Curriculum on Governance for the SDGs?



E-GOVERNMENT FOR WOMEN'S 
EMPOWERMENT

UN ESCAP & UN DESA | DPIDG | UNPOG
Training of Trainers I English

INTEGRATED POLICIES AND POLICY 
COHERENCE FOR THE SDGs

UNITAR, ECLAC & UN DESA | DPIDG  I DSDG
Training of Trainers I English

What are the Topics of the Curriculum on Governance for the SDGS?
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The UNPAN Members are 
global, regional and national 
institutions. UNPAN Associate 
Members are individuals who 
serve in their personal 
capacity. UNPAN Members 
and Associate Members have 
demonstrated commitment 
to advancing knowledge 
and/or capacity development 
in the area of governance 
and public administration 
and sustainable 
development. Membership is 
for a period of five years 
with the possibility of 
extension.

UNPAN 
Members
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Why is changing mindsets critical to institutional effectiveness and 
policy coherence?

Public Servants’ Mindsets –
Values and beliefs which shape behaviors



Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 16  
Keywords: Mindsets, Attitudes, Competencies 
Language: English

Training Toolkits at a Glance

Changing Mindsets in Public Institutions to Implement the 2030 Agenda for 
Sustainable Development

Learning Outcomes:

The training workshop aims to provide a set of methodologies and tools that can contribute to a change in 
the environment, culture and mentality of public servants in implementing the SDGs in the context of the 
2030 Agenda. The workshop approaches transforming mindsets in the public sector as the result of three 
interlinked factors: transforming mindsets (1) at the institutional level through new human resources laws, 
regulations, policies and regulations; (2) at the organizational level through a new organizational culture 
inspired by the principles of the 2030 Agenda; and (3) at the individual level through new beliefs, values, 
competencies and skills.  

Upon completion of the training, learners will have:

• Enhanced knowledge of the underlying principles of the 2030 Agenda; and of why public servants need to 
change mindsets and behaviors to accelerate action on the SDGs; 

• Gained insights about the new values, mindsets, competences and skills needed to realize the 2030 
Agenda; 

• Expanded awareness of the changes needed at the individual, organizational, and institutional levels to 
effectively change mindsets; 

• Acquired practical hands-on knowledge (and skills) on how to trigger change at different government 
levels (individual and organizational);    

• Developed a roadmap and an action plan to apply relevant knowledge.
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Content and Structure

Syllabus

The Toolkit is comprised of the following modules that can be used to conduct a five-
day regional or national training capacity development workshop. Selected modules 
can also be used for shorter trainings and combined with modules of the other 
Curriculum's Training of Trainers Toolkits. 

Welcome & Course Introduction
Module 1.1: Setting the Scene
Module 1.2: Changing Role of Public Administration
Module 2.1: Exploring Mindsets: Collaborative Mindset
Module 3.1: Exploring Mindsets: Learning Mindset
Module 4.1: Exploring Mindsets: Leadership Mindset
Module 4.2: Changing Mindsets
Module 5.1: Strategy and Tactics
Module 5.2: Action plan - What does this mean for my role 

Training Toolkits at a Glance

Targeted Audience
Schools of public administration, national experts – government officials, academics, UN Country Teams, and others

Additional Information
The training toolkit is free of charge. If you have any questions about the toolkit, please send us an email at unpan@un.org
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For more information, please access to

publicadministration.un.org

www.unpan.org

or contact us at alberti@un.org

Thank you!


